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Abstract

As the number of projects increase in diverse fields, so the demand for effec-
tive project managers increases. In the United Arab Emirates, the recent ex-
ponential growth has resulted in increased projects. However, determining an
individual who would make an effective project manager continues to be a
challenge. In this study, the correlation between emotional intelligence and
project success was explored. Initially, valuable secondary research was car-
ried out to point out the main features a project manager with high Emotion-
al Intelligence (EI) exhibits followed by proof of correlation between those
features and an above average EI score. An online survey was administered to
fifteen project managers to collect data concerning their emotional intelli-
gence and the success of their projects. According to the findings, emotional
intelligence correlates strongly with project success. Consequently, this study
recommends that organizations should hire emotionally intelligent project
managers to ensure project management success.
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1. Introduction

In this paper, we will initially cover the popular definitions of Emotional Intelli-
gence in the workplace and enlist the components of Emotional intelligence re-
levant to project managers followed by a comparison between Emotionally intel-
ligent project managers and project managers with high IQ but low EI with
supporting examples from international companies. Finally, in the literature re-

view, we cover a large scale and extensive research carried out in Malaysia mea-
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suring EI and carrying out interviews to find out whether emotional intelligence
causes a change in the management styles. Primary research is finally carried on
a modest sample in order to provide initial statistics about EI effects on project
management in GCC countries that could be later expanded in future research.
Project management encompasses the application of skills, knowledge, pro-
cedures, and methodologies, and experience to attain the objectives of a project.
As more private and public organizations undertake projects, the need for effec-
tive project managers increases. According to the Project Management Institute
(n.d.), there is an increasing gap between the need for skilled project managers
and the supply of qualified personnel. The main reasons for the increased de-
mand for project managers include the high number of jobs that require
job-oriented skills and high attrition rates in the industry (Project Management
Institute, n.d.). Some of the leading sectors in need of project managers include
manufacturing and construction, finance and insurance, information services
and publishing, oil and gas, utilities, and management and professional services.
Several qualities have been identified as being essential to the project man-
agement role. Based on Ahmed (2013), they include self-awareness, tolerance,
critical thinking, honesty, problem-solving, and decision-making. Other key
attributes encompass people-oriented, visionary, effective communication, team
building, and a trust builder (Ahmed, 2013). According to Montequin, Nieto,
Ortega, and Villanueva (2015), the kind of leadership style a manager imple-
ments affects the success of a project. As a result, effective project managers tend
to be exhibit rational judgement, extroversion, and structured behaviors (Mon-
tequin et al., 2015). Some researchers have also suggested that there is a link be-
tween project management and emotional intelligence (Obradovic, Jovanovic,
Petrovic, Mihic, & Mitrovic, 2013). However, scholarly literature in this field has
been confined to countries other than the UAE. In this paper, the association
between emotional intelligence and project management in the context of the
UAE is examined in detail. The research questions of this paper are: how emo-
tional intelligence affects project management and how to use emotional intelli-

gence to improve project performance.

2. Literature Review

Emotional intelligence is a concept that continues to find applications in leader-
ship studies. However, the scholarly society has failed to agree on a single defini-
tion mainly because emotional intelligence occurs in different contexts. Never-
theless, one of the most referenced definitions is the one advanced by Daniel
Goleman (Hess & Bacigalupo, 2013). Based on Goleman, emotional intelligence
refers to an individual’s capacity to recognize, feel, and deal with emotions (Hess
& Bacigalupo, 2013). The Goleman’s model identified five components of emo-
tional intelligence. The first one is self-awareness, which refers to the capability
to identify and comprehend one’s emotions, moods, and drives as well as the ef-
fects of these aspects on other people. According to Hess and Bacigalupo (2013),
the hallmarks of self-awareness include realistic self-assessment and self-confidence.
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The second component of the model is self-regulation. As the name suggests,
it refers to the capability to control moods and impulses. In practice, it entails
having the ability to think before acting and avoiding judgement. According to
Hess and Bacigalupo (2013), individuals with self-regulation demonstrate an
openness to change or new ideas and combine comfort with ambiguity. They are
also able to demonstrate integrity and trustworthiness (Afzalur Rahim et al,,
2002). In the third component, Goleman identified motivation as another ele-
ment of emotional intelligence. Based on Afzalur Rahim et al. (2002), motivation
refers to the passion to work on something for reasons that go beyond status and
monetary gain. It encompasses the capacity to pursue objectives with energy and
in a persistent way. Individuals who are motivated exhibit a strong drive to
achieve, remain optimistic even during times of failure, and are committed to
their organizations.

The fourth component, empathy, refers to the capacity to comprehend the
emotional status of others. Therefore, the empathy component stresses the im-
portance of recognizing the feelings of other people and treating them based on
their feelings. The key features of empathy include being sensitive to other cul-
tures, being able to provide effective service to customers, and having the skill to
build teams and retain talent (Hess & Bacigalupo, 2013). The last one is the so-
cial skill component which refers to the ability to build networks and manage
relationships (Hess & Bacigalupo, 2013). An individual with effective social skills
can build rapport and good relationships with others (Hess & Bacigalupo, 2013).
Effective social skills are evidenced by persuasion, change leadership, and exem-
plary team management.

The overarching view in research literature is that while intellectual intelli-
gence is imperative to the attainment of high performance, emotional intelli-
gence helps individuals to progress even further. According to Lahin (2016), in-
dividuals in high positions of leadership require emotional intelligence to help
them function effectively. In particular, Lahin (2016) pointed out that emotional
intelligence is essential in tasks that involve more interpersonal actions. Since
project management entails leading a team and acting as a liaison between the
project team and the sponsor, it can be categorized as an undertaking that in-
volves intense interpersonal relationships. Consequently, based on Lahin (2016),
effective project managers might require effective interpersonal skills as well.

In the study of the relationship between emotional intelligence and project
management, it is important to explore the potential impact of communication
and leadership. Effective communication is key to creating teams and influen-
cing others towards the attainment of a given objective. In project management,
change communication helps to create a shared meaning. To the team members,
the project manager is required to communicate the need to prioritize tasks to
ensure adherence to the schedule and budget (Ziek & Anderson, 2015). Stake-
holder management, which involves ensuring that the needs of every stakeholder
are considered when implementing a project, is improved through effective

communication. On its part, leadership is about influencing others towards the
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attainment of the project objectives. Increasingly, research literature has identi-
fied transformational leadership as the best style for project managers (Hassan,
Bashir, & Abbas, 2017). Essentially, transformational leadership is perceived as a
style that produces change. Since project management is about change, trans-
formational leadership is seen as an approach that allows a leader to ensure that
everyone in the team is focused on attaining the desired change. Overall, com-
munication and leadership are associated with the concept of emotional intelli-
gence and can help to determine whether emotional intelligence is related to ef-
fective project management.

Another definition for emotional intelligence as stated in an article by Casper
(2002) states that emotional intelligence is the ability to sense, understand,
manage and apply the information and power of emotions as your greatest
source of energy, motivation, connection and influence. Research shows that
teams that attain and sustain high performance have a high Emotional Intelli-
gence Quotient (EQ) and has been a constant source of team success. An emo-
tionally intelligent team creates the perfect work dynamic in which workplace
conflict is kept to a minimum, suggestions are invited and taken when consi-
dered effective and everyone is aware of their roles and responsibility and is mo-
tivated to maximize their output. A research in Bell labs, New Jersey attempted
to find the main reason behind the success of their “star performers” and after a
series of studies the one factor that was found to be a common trait of these
project managers was their ability to effectively use EI to build networks to
problem solve and create.

The same article published in the Project Management Institute (2002) also
goes to the extent of marking EI as more important than IQ for the project
management role for the following reasons. A person with low EI performs
poorly in the management role due to exhibiting behavior that hinders project
progress and success such as offending team members and being sarcastic caus-
ing them to become less productive, gets defensive easily which is a main cause
of conflict instigation hindering the project even further and therefore cannot
build healthy and effective work relationships, cannot adapt quickly during
times of change or even communicate effectively with stakeholders despite being
a practical genius when it comes to IQ scores. On the other hand, people that
rated high in emotional intelligence exhibited behavior that accelerated project
progress and powerfully utilized relationships with colleagues and stake holders
such as being able to keep team members motivated throughout the duration of
the project, increasing shareholder value through establishing trust and leverag-
ing relationships in order to create breakthrough strategies, ability to transform
conflicts and mishaps into opportunities and the ability to produce a high quali-
ty deliverable on time, on budget without the tapping into the highly stressful
environment and exhausting all resources.

In order to further highlight importance of emotional intelligence in the role
of project management, an article published on PM PrepCast (n.d.) which is a

website with a purpose of preparing future project managers for their profes-
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sional project management (PMP) certification elaborates on how emotional in-
telligence is embedded into areas of project management beyond just human
resources. Some high level examples of this correlation would be areas such as
scope management, in which individuals with higher emotional intelligence are
less likely to sign off a project scope to a process they are unable to put up with
and are less likely to be pressured by the situation or surroundings to give false
promises or exaggerated deliverables. Another important aspect of project man-
agement which calls for high emotional intelligence would be risk management.
Facing risk is another stress creator in the workplace which often creates conflict
and a lack of consensus. This issue poses less of a threat once the project manag-
er rates high in EQ in which he is more able to prioritize risks and get all the
team members on board.

After stating all the benefits associated with high EI and EQ, it remains im-
portant that we provide solid proof of the benefits previously discussed being
strictly correlated high EQ. An article published in the Journal of Management
in Engineering by Sunindijo et al. (2007) carried a large scale study in Bangkok
in which a sample of 22 project managers, and 12 project engineers were first
made to take an EQ test and then interviewed on their leadership skills and use
of emotions in the workplace. The study has made 2 very important conclusions,
the first being that the EQ average of all the participants was in fact equal to the
average of the population (approximately 14,000 participants at the time) which
was 75. The second conclusion made was based on a study which proved that
after separating participants into 2 groups, those with scores above average and
those below, it was found that that participants with an EI score above average
were bigger advocates of open communication, listening, participating, and

proactive behavior more than the PMEs with lower EI scores.

3. Emotional Intelligence in the UAE

Since the UAE is undertaking mega projects, especially in Dubai and Abu Dhabi,
the need for project managers has increased drastically. One research paper with
the title

“Emotional Intelligence and Demographic Profile Variables as Predictors of
Job Performance among Bank Managers in the Middle East” examined the rela-
tionship between emotional intelligence and the success of project managers.
The findings were that bank managers in the middle east that have been per-
forming well have very high emotional intelligence. It also mentioned that since
bank managers are required to deal with customers, therefore, having high emo-
tional intelligence will allow one to increase customer satisfaction which in re-
turn allows them to perform greatly on their job, thus emphasizing the positive
correlation of Emotional Intelligence and Project management success (Bajpali,
2013). Another research that was made in the UAE which also emphasized the
importance of Emotional Intelligence to project management success was

present in a CSR initiative called Happiness talks where a talk was given by an
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emotional intelligence consultant Nasreen Kawash, where she highlighted the
new science of emotions and the brain, as well as neuroscience and positive
psychology that rely on strengthening our emotional intelligence that helps one
to develop, grow and implant a positive mindset, which in return helps one to
better themselves, and build relationships with others and influence others (Ha-
ziq, 2017).

4. Research Methodology

For our research, we attempted both quantitative and qualitative approaches.
The primary research examines the relationship between emotional intelligence
and project management and success. The first step in the research would be to
select the research sample. In our case, the respondents were project managers
that work in different project environments drawn from the numerous depart-
ments under Emirates airlines group of companies in the UAE. The sampling
technique that would be utilized is the snowball sampling method as it would
help to find respondents. Since project managers are few, the snowball method is
the ideal approach. In this technique, the researcher selects respondents by
finding one or two individuals and then requesting them to refer him or her to
others. Therefore, the researcher will find one or two project managers and ask
them to refer him to other project managers. Although this approach allows one
to access the right sample, its main drawback is that the sample selected is likely
to be biased. In other words, the representatives of the sample may be low. Nev-
ertheless, this approach would be used as project managers can be viewed as a
homogenous population. In total, we intended to obtain a sample population of
twenty respondents.

Once the required number of participants were attained, the project manager
we contacted, forwarded the questionnaire that was done through an online
platform referred to as Survey Monkey to other project managers in Emirates
airlines working in the different departments to other project managers in the
different departments of Emirates airlines. The use of this platform is important
as it allows for an easy collection of data through its in-built templates. The
questionnaire was composed of three parts. The first part collected the respon-
dent’s personal information such as age, educational qualification, gender, and
years of experience.

The second part was composed of questions drawn from an emotional intelli-
gence scale. The Wong and Law Emotional Intelligence Scale (WLEIS), which
was composed of sixteen items that assess the respondents’ emotional intelli-
gence (Libbrecht, Lievens, & Schollaert, 2010). The sixteen items are categorized
into four domains with each domain having four items. The domains include
self-appraisal, emotional regulation, utilizing emotion, and an individual’s ap-
praisal of other people (Libbrecht, Lievens, & Schollaert, 2010). To use of a scale
that has been tested for reliability and validity is essential as it enhances the cre-

dibility of the findings. In this study, only four items—instead of the sixteen—were
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utilized.

The final part collected data concerning each respondent’s performance in
previous projects. It will contain eight items on a Likert scale measuring critical
areas that determine the success of a project. Those areas include the budget,
timelines, standards, technical specifications, executive management support,
effective communication, project objectives, and controlling and monitoring of
projects. There was also a qualitative question in which a respondent was re-
quired to explore the relationship between emotional intelligence and project

success.!

5. Findings

All the fifteen questionnaires were filled correctly. Based on the demographics,
the ages of the respondents ranged from 30 to 55, all of them had college de-
grees, their years of experience ranged from 5 to 20, and ten were male while five
were female. Based on the Likert scale, strongly disagree corresponded to 1 and
strongly agree corresponded to 5. Since there are four items, the maximum score
a respondent can obtain is 20 and the minimum score is 4. In contrast, since the
project success scale has eight items, the maximum score is 40 and the minimum
is 8. The results are summarized in Table 1 below. Based on the results, the av-
erage emotional intelligence score for the fifteen respondents was 17.23, which
means that they rate themselves highly in terms of their emotional intelligence
capability. On the other hand, the average score for project success was 31.7,
which also denotes a considerably high success rate.

A correlation analysis was performed to determine whether a correlation ex-
ists between emotional intelligence and project success. Based on the results, the
correlation coefficient (r) was found to be 0.744. Essentially, a positive correla-
tion means that an increase in the independent variable results in an increase in

the dependent variable as well. Additionally, since correlation ranges from +1 to

Table 1. Total scores for each participant (emotional intelligence [EI] and project suc-

cess).
EI Project Success EI Project Success
20 35 20 30
14 28 16 33
15 30 17 34
17 33 19 34
14 26 18 35
19 33 20 36
18 32 15 27
17 30
Avg EI=17.23 Avg =31.7
'Questionnaire in Appendix.
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—1, a value close to +1 indicates a strong correlation. Therefore, the value of r =
0.744 means that there is a strong correlation between emotional intelligence
and project success. It is important, however, to understand that correlation
does not mean causation. Overall, it is evident that emotional intelligence is cor-
relates with project success.

The final question, which adopted a qualitative approach, was aimed at col-
lecting the respondents’ views regarding the potential link between emotional
intelligence and project success. According to the responses, several themes
emerged: emotional intelligence supports communication and teamwork; emo-
tional intelligence enhances stakeholder management; and emotional intelli-
gence enhances the top management’s support for the project. More important-
ly, the respondents argued that there is a relationship between emotional intelli-
gence and effective leadership, which directly influences the success of change

initiatives.
6. Suggestions/Recommendations

The results of the study confirm that a project manager’s emotional intelligence
positively correlates with the likelihood of a project succeeding. Therefore, it is
important for organizations to hire project managers with high levels of emo-
tional intelligence. Based on the emotional intelligence scale utilized, an emo-
tionally intelligent person is one who can assess and express his or her emotions;
can recognize other people’s emotions; can manage his or her own feelings and
emotions; and can use emotion in work settings to facilitate performance (Lib-
brecht, Lievens, & Schollaert, 2010). Therefore, project managers should know
their emotions. Essentially, it is only through the understanding of one’s self that
one can know how to behave or act in the presence of others.

The project manager should have the capability of self-management, which
encompasses having a positive outlook, being adaptable, having control of emo-
tions, and being oriented towards achievement. Adaptability is particularly im-
portant in project management settings as things do not often go as planned
(Quisenberry, 2018). Factors within the organization and those outside of it can
influence the course of a project. For example, the enactment of new govern-
ment regulations forces a project manager to conform, which might encompass
having to implement a contingency plan. Emotional intelligence also allows one
to have a positive outlook and motivate others towards the envisaged outcome,
even during times of challenges.

Social awareness, which is a dimension of emotional intelligence, enables one
to have empathy and a good organizational understanding. A critical feature of
effective project managers is that they have a good knowledge of the internal ca-
pabilities and weaknesses. This knowledge is important when executing a
project. For example, if an organization has an exemplary workforce, then the
project manager can rely on it in idea generation and implementation. Further-

more, emotional intelligence supports effective relationship management, that
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includes teamwork and conflict management. At the heart of project manage-
ment is collaboration. Essentially, the project manager should be able to create a
culture that supports teamwork and innovation, and emotional intelligence
helps him or her to attain that.

The respondents also identified communication, leadership, and top man-
agement commitment as some of the key factors that determine the success of a
project. At the same time, emotional intelligence supports these three factors.
Communication can be perceived as a tool that allows the project manager to
communicate the vision and progress of a project. Effective communication is
important as it helps to build partnerships. When a project idea is communi-
cated well, it is likely to receive the support of diverse stakeholder groups. Simi-
larly, effective leadership ensures that the project manager can steer the project
towards the intended outcome. The transformational leadership style, which is
supported by emotional intelligence, helps to create an atmosphere of change
(Kim & Kim, 2017). Project managers, as transformational leaders, possess the
ability to solicit for ideas, learn from past mistakes, pursue innovation, and en-
sure sustainable progress that is characterized by sessions of celebrating and
re-energizing. Executive management buy-in is essential in project management
as it determines the level of funding and prioritization that a project would re-
ceive. Similarly, an emotionally intelligent project manager can package and
communicate the benefits of the project and, therefore, earn the commitment of
the top management.

Moreover, recommendations for organizations should include emotional in-
telligence tests in the hiring and recruitment process of project managers with a
certain level or pass or fail. This will increase the awareness of the importance of
emotional intelligence. Also, activities should be held within an organization

that increases the emotional intelligence of a person and the team work.

7. Conclusion

Emotional intelligence and project success are positively correlated. The key
attributes of emotional intelligence include self-awareness, the capability to re-
gulate emotions, motivation, possession of social skills, and empathy. An emo-
tionally intelligent person can understand his or her emotions and control them
while remaining motivated. He or she should have the capacity to understand
the emotions of others and manage relationships effectively. By its very nature,
project management entails implementing change. Often, employees and other
stakeholders might resist the change or fail to give it the required support.
Therefore, having an emotionally intelligent manager is imperative as he or she
can anticipate any issues and address them. Emotional intelligence also enhances
the communication and leadership capabilities of the individual. Overall, the
study recommends that organizations should include emotional intelligence in
the hiring and recruitment processes of project managers.

The main limitation of this study is that it utilizes a relatively small number of
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respondents due to the schedules of the project managers and the limited con-
tact due to precautions and measures taken. Due to COVID-19, the information
was collected through essays rather than extensive interviews in person. Essen-
tially, the accuracy of findings is enhanced when the number of participants is
sufficiently large. Consequently, future studies should attempt to rely on a bigger
number of research respondents. The second limitation is that the snowball
sampling method was utilized, which reduced the representativeness of the sam-
ple. Lastly, the study was limited to the context of the UAE. As a result, it is dif-
ficult to generalize the findings to other countries.

Given the discussed limitations, a large scale study should be carried out simi-
lar to the one previously discussed in the literature review in which a massive
number of respondents is acquired to calculate an average EI that represents the
GCC region and then conduct detailed interviews with both parties above and
below average to spot the main difference in management styles and success that
could be related to EIL
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Appendix

Questionnaire

Personal Information
Name:

Age:

Educational qualification:
Gender:

Years of experience:

Emotional Intelligence

Strongl Strongl
'rong Y Disagree  Neutral Agree rongy

disagree agree

I am aware of my own emotions and

can explain them to others.

I can regulate or manage my emotions.
For example, if I am frustrated, I can
overcome the frustration.

I can use my emotions appropriately.

I possess the capability to read other
people’s emotions or feelings.

Project Success

Strongl Strongl

'rong Y Disagree  Neutral Agree rongy
disagree agree
Project are always completed within the

budget

Project are always completed within the
required timelines

Project always meet the quality standards
set.

Project always meet the technical
specifications.

Projects always get total support from
the top management

Effective communication practices are
usually adopted in the projects.

The goals and objectives of the projects
are usually well-defined

Controlling and monitoring projects is
always done effectively.

Do you think that emotional intelligence influences the success of a project? If

so, please elaborate.
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